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Outcomes
By the end of this course, 

participants will: 

- Appreciate the value of leadership in 
the laboratory

 
- Able to create a successful laboratory model 

- Effectively manage laboratory materials to 
ensure health, safety and regulatory 

compliance 

- Create a validation master plan 

- Produce quality and publishable 
laboratory results 

- Leverage technological tools to improve 
laboratory efficiency, safety and value

 
- Actively and responsibly record and create 

documentary evidence of regulatory 
compliance 

- Create and maintain a quality and 
continuous improvement dash board for 

laboratory success 

- Leverage laboratory data and create 
systems for its security 

- Develop social capital 
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